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Abstract

This paper focuses on the gold leaf industry in Kanazawa, and examines how one
innovative longevity company could transform from traditional craft manufacturing to
global industrial product manufacturer especially from the perspective of family business
and of succession scheme which was previously proposed by the author. The research
started with the history of the gold leaf industry in this district, investigated the
managerial characteristics of the target family business for three management generations,
and conducted an interview with the current president. This study was able to recognize
the business characteristics necessary for structural transformation of business and for
maintaining successful business outcomes, social relationships and aggressive

organizational culture.
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